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A. REFERENCE AND ADMINISTRATIVE 
DETAILS OF THE CHARITY                                  



 
 
Charity Name: Laughter Africa 
 
Other names charity is known by: 
 
Registered charity number in UK: 1154712 

 
Charity’s principal address in UK: 124 Princes Boulevard, Bebington, Wirral, CH63 5LP, UK 
 
Charity’s Principal address in Sierra Leone: Laughter Africa, Adonkia, Freetown, Sierra Leone 
 
Names of the charity trustees who manage the charity in Sierra Leone 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Names of the charity trustees who manage the charity in the UK 
 
 
 
 

Trustee name Office (if any) 
Dates acted if not for whole 

year 

Name of person (or body) 

entitled to appoint trustee (if 

any) 

Aminata Sheriff 
Chairperson of            

Trustees 
    

Amadu Alpha Bah Treasurer     

James Tyrrell Secretary     

Shellac Davies       

Eric Massallay       

Mira Koroma       

Mariama Doe       

Sinneh Bockarie       

Mabinty H Fofana       

Trustee name Office (if any) 
Dates acted if not for 

whole year 

Name of person (or body)               

entitled to appoint trustee (if any) 

James Tyrrell 
Chairperson of              

Trustees 
    

David Cartmell Treasurer     

Mark Neal Secretary     



Type of Advisor Name Address 
Bankers in the UK Royal Bank of Scotland 1 Dale Street, Liverpool, Merseyside, L2 2PP 

Bankers in Sierra 

Leone 

GTB 12 Wilberforce Street, Freetown 

Auditor in Sierra 

Leone 

Peter Kamaray &Co 20 Wilberforce Street, Freetown 

    Names and addresses of advisers 
 
 
 
 
 
 
 
 
 
 
 
 
Name of chief executive or names of senior staff members (Optional information) 

 

Moses Sheriff ( Director of Administration) (Sierra Leone) 

Kaday Turay (Director of Communications, Campaigns and Advocacy) (Sierra Leone) 

Sia Lucy Ngaujah (Director of the Interim Care Centre) (Sierra Leone) 

Amadu Bah (Director of Outreach) (Sierra Leone) 

Abubakarr Kargbo (Director of Family Tracing and Reunification) (Sierra Leone)   

James Tyrrell ( Country Director in the UK in a volunteer capacity)  

 

 



B. STRUCTURE, GOVENANCE AND             
MANAGEMENT                               

 



Description of the charity’s trusts 

Type of governing document  

 

How the charity is constituted 

 

Trustee selection Methods 

 

 

 

 

 

 

Trustee training and induction. 

Once a new trustee has been appointed, they will be given all the necessary training in accordance with Laughter            

Africa’s ‘Trustee Induction Policy’ which outlines the induction, support and training programme involved.  

As well as training, the following documents will be given to a newly appointed trustee: 

 

 A copy of the constitution 

 The latest Annual Trustee Report and accounts 

 All Laughter Africa’s policies and procedures (particularly highlighting the code of conduct, Safeguarding           

children and vulnerable Adults policy, accepting donations from Companies policy and the whistle blowing 

policy). 

 The corporate risk register   

 Trustee job description. 

 Contact Details of Trustees 

 Minutes of previous trustee meetings 

 Organogram of Laughter Africa 

 Financial Framework 

 Details of resources and assets that belong to the organisation. 

 

A number of publications from the Charity Commission are also provided including the guidance on Charity Law and 

Public Benefit. This ensures that new trustees are aware of the scope of their responsibilities under the Charities Act 

2011 and to brief them on their legal obligations. 

Constitution adopted on 02/04/2013 

Charitable Incorporated Constitution 

The existing trustees are responsible for the 

recruitment of new trustees. Each new trustee 

must be appointed by a resolution passed at a 

properly convened meeting of the charity           

trustees. In selecting individuals for                  

appointment as charity trustees, the charity 

trustees must have regard to the skills,                

knowledge and experience needed for the               

effective administration of Laughter Africa. 



Risk management 

The trustees in the UK have established a risk management policy for Laughter Africa. The key to Laughter Africa’s risk 

management policy is the ‘Corporate Risk Register and Assurance Framework’ which identifies the key risks pertinent to 

Laughter Africa in meeting its objectives and map out the key controls in place to manage them. The risk register is            

updated annually. The major risks to which Laughter Africa is exposed have been identified and reviewed: procedures 

have been established to mitigate those risks. The trustees are confident that strong systems and procedures are in place 

to manage the risks that have been identified. The risk register is available for the Charity Commission to see upon         

request. Appropriate insurance cover is in place for Laughter Africa both in the UK and in Sierra Leone to cover every 

eventuality. Laughter Africa also insists that all staff and volunteers receive a DBS check (in the UK) or a Police Clearance 

certificate (in Sierra Leone) as part of the safeguarding policy and procedures. 

 

Trustee’s remuneration 

All of Laughter Africa trustees give their time voluntarily and receive no remuneration or other benefit for their work 

with Laughter Africa. 

 

Laughter Africa’s organisational structure and how decisions are made 

The principles of local ownership and local empowerment are at the heart of all Laughter Africa’s work. We have a local 

Trustee Board. It is important to everyone at Laughter Africa that only local Sierra Leonean staff are employed; thus          

supporting national capacity building and the long-term sustainability of our activities. The Trustees both in the UK and in 

Sierra Leone have delegated the running of Laughter Africa to the five Directors in Sierra Leone. The Directors are         

responsible for different departments: 

 

 Outreach Department 

 Interim Care Centre Department 

 Family Tracing and Reunification Department 

 Communications, Advocacy and Campaigns Department 

 Administration Department 

 

All five Directors are responsible for the day-to-day operation of Laughter Africa in Sierra Leone and managing the             

national staff and volunteers.  The Directors report to the Trustees regularly and the Trustees delegate to the Directors 

accordingly.  

 

The Trustees are responsible for the overall direction and decision making of Laughter Africa. The Trustees are ultimately 

responsible in law for the charity, its assets and activities. They take responsibility in the following areas ensuring that: 

 Laughter Africa complies with its governing document, charity law, employment law, health and safety          

legislation, safeguarding legislation, equal opportunities legislation, data protection and fulfilling any other 

relevant legislation, regulations or statutory duties.  

 Laughter Africa prepares reports on its work, and submits Annual Returns, the Trustees Annual Report and     

financial statements in accordance with applicable laws and regulations. 



 Laughter Africa applies its resources exclusively in pursuance of its objectives (Laughter Africa must not spend money  

        on activities which are not included in its own objectives, no matter how worthwhile or charitable those activities   

        are). 

 The organisation pursues its objects as defined in its governing document.  

 Laughter Africa’s vision, mission, values and identity are promoted and maintained. 

 There is accountability to all Laughter Africa’s stakeholders. 

 All employment procedures are in place. 

 All the potential risks to Laughter Africa are mitigated. 

 Operational management of the organisation is supported. 

 Policies are established, monitored and implemented. 

 Proper accounting records are kept. 

 There is effective and efficient administration of Laughter Africa’s resources including funding, insurance and               

        premises. 

 They give firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and  

        evaluating performance against agreed targets.  

 The organisation is financially stable. 

 The property of Laughter Africa is protected and managed. 

 There is proper investment of Laughter Africa’s funds. 

 The budget is approved and that there is agreement on all financial planning. 

 Suitable accountancy policies are selected and then applied consistently. 

 

Here is an Organogram of how decisions are made currently at Laughter Africa: 

 

 



Laughter Africa’s Policies and procedures 

The Trustees, staff and volunteers are also held accountable by the Laughter Africa constitution and all the internal poli-

cies which can be requested via the open information policy. The organisational policies include: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please note that the financial policies are listed under the financial review (section E). Laughter Africa has every                      

applicable policy recommended by the Charity Commission. 

Acceptance of gifts and hospitality Environmental Policy 
Data Protection Policy (now updated to comply 

with the GDPR ) and privacy policy.  

Evaluation Policy 

Dignity, Diversity and Equality Policy Complaints Handling Policy and Procedures 

HIV Workplace Policy Safeguarding Children Policy 
Bullying and Harassment Policy Position statement on vulnerability and 

inequality 

Health and Safety Risk Assessment Communications about children policy 

Laughter Africa’s statement of Accountability Security policy 

Laughter Africa’s safer recruitment statement Security manual 

Laughter Africa’s human resources policy for all 

staff working in Sierra Leone (This includes our 

grievance policy, disciplinary policy, probation          

policy, redundancy policy, maternity leave,             

paternity leave, annual leave policy, sick leave  

policies etc.. incompliance with Sierra Leonean 

law). 

Risk management policy 

Laughter Africa’s vision, mission and values Trustee Induction policy 

Whistle blowing Policy Register of Trustees 
Staff Code of Behaviour Capability Procedures 
Trustee declaration of interests forms National staff job descriptions and                   

contracts 

Conflict of interest policy Trustee Declaration Forms 
Health and safety policy Volunteer policy 
Security Manual version 2 Gender policy 

Vehicle policy Laughter Africa’s volunteer handbook 

Supply Chain Manual (procurement policy) Laughter Africa’s Open Information Policy 

Security country plan for Sierra Leone Trustee Job Descriptions 

Grievance Policy Disciplinary Policy 

Probation Policy Working time and office hours 

Maternity Policy Flexible working policy 

End of Contract Policy Redundancy Policy 

Annual leave policy Paternity policy 

Adoption policy Sickness and Absence policy 

Retirement Policy Time off for personal reasons policy 



C. OBJECTIVES AND ACTIVITIES  
 

 



Summary of the Objects of Laughter Africa set out in its governing document 

 

The object of the CIO is the relief of poverty, particularly but not exclusively by the provision of housing, and the                 

advancement of education for street children and other children or young people at risk in Africa. 

 

An explanation of Laughter Africa’s strategies for achieving the stated objectives 

Laughter Africa carries out a wide range of activities in pursuance of its charitable aims. The trustees consider that these 

activities provide benefit to street children aged 0 to 15. Laughter Africa works with street children in Freetown, Sierra 

Leone to fulfil their aspirations and to help them to bring about positive change in their lives. Laughter Africa delivers this 

objective through assisting children in leaving the streets, through the following three-phased approach: 

 

1. Outreach Work. This involves the social workers meeting the children living on the streets through day or night 

surveys. The first priority is dealing with the immediate needs of the street children. They may be hungry and need 

food. They may be ill or in need of medical care. They may be lonely or grieving and just need a listening ear. They 

may have been raped and need someone to talk to. They may be having legal trouble with the police or judiciary 

and need someone to advocate on their behalf. Whatever they need, Laughter Africa is willing to provide. Whilst 

Laughter Africa's trained social workers will try to encourage them to leave the streets, they are not forced to do 

so. 

2. The Interim Care Centre. The Laughter Africa Interim Care Centre is a safe place for street children to live while 

attempts are made to find their families. At the Interim Care Centre food, clothing, health care, education,              

counselling, support and other essentials are provided. Activities such as drama, music, sports, cultural dance, arts 

and crafts and cookery are also available. The Interim Care Centre is a place where the street children can be            

children and learn to laugh again. 

3. Home-tracing and family reunification work. This is an integral part of Laughter Africa's approach, through which 

social workers trace the street children’s families in the hope that the parties can be reunited. Reunification with 

their families is dependent on whether the family situation is safe and secure. If this is not the case, for instance if 

there is sexual or physical abuse known to have taken place, then an alternative long-term home will be found. 

Before reuniting a child with their family, we work with both parties to understand the reasons that led to the child 

turning to the streets in the first place. Our goal is to ensure that the child feels happier and the original issues that 

precipitated their move on to the streets are resolved. Once the children have returned home, Laughter Africa         

offers continued support and pays for their school fees and other school support until they finish their WASSCE 

(the Sierra Leone equivalent of A-levels) or pays for vocational training - whichever option the child prefers. Social 

workers keep in touch with each child and their family to check on their progress and make sure that all is well. If 

any problems arise then the staff will intervene before the child is tempted to return to the streets again. Social 

workers visit the children at home at least once a quarter or more often if necessary. 

 

Through its outreach work, establishment of a safe care centre and family reunification activities, Laughter Africa seeks 

to protect vulnerable children from the dangers of living on the streets, meet their basic health, education and nutrition 

needs, and ensure their long-term well being.  



     Activities  

A summary of the main activities undertaken by Laughter Africa in order to carry out its charitable purposes 

for the public benefit: 

Between 15th June 2015 and 1st May 2018, Laughter Africa worked with over 300 children and young people in the              

Interim Care Centre and over 350 children at the mobile project. Many of the children had been affected by different 

issues; substance abuse; violence and sexual abuse (at home and on the streets); commercial sex work; HIV and other 

sexually transmitted infections; pregnancy; self-administered abortions on the street; even cancer. Some young people 

had been on the streets for a short time while others had been on the streets for as many as five, eight, nine or even ten 

years. We have worked with girls, the orphaned, the disabled and even children as young as six years old who were          

living on the street. You can visit here to read some of the stories of the children that we have worked with since June 

2015:  

 

https://www.theonlinebookcompany.com/OnlineBooks/LaughterAfrica/Content/Welcome  

 

The main premise of the work of Laughter Africa will never change: the Outreach Work; the Interim Care Centre and the 

Family Reunification work. As outlined in last years’ annual report, Laughter Africa is divided into five departments: 

  

 Outreach Department 

 Interim Care Centre Department 

 Family Tracing and Reunification Department 

 Communications, Advocacy and Campaigns Department 

 Administration Department 

 

This year has been a year of consolidation. The projects were already in place but it was necessary to build  on the solid                  

foundation that was already in place. Laughter Africa also had to respond to two different emergencies that took place 

during the year in Sierra Leone. 

 

Emergency Response to the mudslide (August 2017) and election violence (April 2018)    

 

Sadly, election violence erupted across Sierra Leone at the beginning of April 2018 when the election results we               

revealed. There were fights, mass bawls, people carrying machetes and people setting homes on fire. The list goes on. 

There were many people seriously injured. Some people died. Even the local Caritas office was ransacked and attacked. 

The photos that were coming out of Sierra Leone were horrifying. Our main worry was that some of the street children 

would end up getting swept up in the violence and altercations. Thankfully peace and stability reigned upon Sierra 

Leone a few days later and by mid April 2018 all was calm again. Politically, it has been a roller-coaster couple of months 

in Sierra Leone. The Presidential Election was held on the 7th March 2018. However, no party received the pre-requisite 

number of votes (55%) to become president so there was a run off between the top two voted parties which were the 

APC and the SLPP. The run-off was delayed by the High Court after a member of the  ruling APC party alleged there  

 



had been electoral fraud during the first vote. However, the court rejected a petition by the APC seeking an indefinite 

suspension of the election. The run off was postponed from the 27th March until 31st March 2018. On 4th April, the 

results were revealed. Julius Maada Bio, from the opposition party - the SLPP- was crowned the new President of Sierra 

Leone. The country then erupted into violence as we mentioned above. Over the last few months, our main focus has 

been with the mobile project. Throughout February and March 2018, we have been holding political sensitisation                     

workshops with the street children encouraging them not to take part in any election violence. Meanwhile as soon as 

the violence started, our Outreach Team of social workers went onto the streets, carrying out night surveys, checking 

on the street children and making sure that they were safe throughout the night.    

 

Here are some articles that give an overview of what has been occurring over the last few months in Sierra Leone:  

 

Fears before: 

http://www.bbc.co.uk/news/stories-43588465 

 

Fears during 

www.theguardian.com/world/2018/mar/21/sierra-leone-political-violence-tribal-rhetoric-rival-parties-face-runoff 

 

Fears after: 

http://www.thesierraleonetelegraph.com/election-violence-makes-a-comeback-in-sierra-leone/ 

  

There was a mudslide in Regent, a mountainous town 15 miles east of Freetown on the 14th August 2017. Around 1,100 

people were tragically killed while about 3,000 survivors were displaced and left homeless. The Outreach Team                       

immediately conducted night surveys to try to find any children who had been made homeless or orphaned by the 

floods and mudslide. The team didn’t just concentrate in the area of Regent but other areas in Freetown which were 

badly affected by the flooding too e.g. Lumley and Juba. Many more street children came to us in August 2017 as other              

organisations were rejecting them as they were too busy responding to the survivors of the mudslide and didn’t have 

time nor resources to respond to them. Responding to both emergencies and dealing with the ramifications was a big 

part of our activities in 2017/18.   

 

The outreach department 

As outlined in last year’s annual report, the Outreach Team had established a mobile project in January 2017 in           

response to the death of two street children, Augustine and Mohamed who died on the streets in 2016. The mobile  

project takes place five times a week from Monday to Friday from 4pm to 9:00pm. Each day, medical treatment, food,  

water, counselling, basic education and workshops are provided. At mobile, different activities are provided on a daily 

basis. On Mondays, the street children take part in cultural dance classes while on Tuesdays the street children take 

part in modern dance classes. Wednesdays are the day where the children learn circus skills training and fire juggling 

while Thursdays are when the street children are taught new art and crafts and income generating activities. The arts 

and craft and income generating activities carried out include; decorating t-shirts, making bead bracelets, crochet,             

carpet making, kite making, making raffia skirts (for cultural dance), making ‘tattoos of peace’ and engaging in  



the board and beads activity. Friday is the day that either the street children play football or take part in the games                   

tournament. This is interspersed with other activities such as drama, talent shows, song writing, drafts, ludo, and table      

football. Each night ends with a film and a chance to play PlayStation. Last year there was a party for the International Day 

of the Street Child which was a popular event. The premise behind the mobile project is that the street children have a 

point of daily contact with the team so if they are sick; in trouble in the police; have been raped; or face any other            

challenges, then they come straight to mobile and the team can respond straight away. Sometimes immediate family                 

reunifications take place from mobile but most times the children are brought to the Interim Care Centre first. This is                  

dependent on each child, their age and their individual circumstance. School support will be provided for all children who 

go home and remain at home.  

 There have been many new developments at mobile during the year. The biggest change has been the                          

appointment of Amadu Bah as the Director of the department. Although he started as Director in September 2017, he has 

been involved with Laughter Africa since June 2015– he was just transferred from another role. Since he arrived he has 

been the architect of so many new and engaging initiatives including the monthly trip out and the games tournament. The 

mobile monthly trip involves about 30 to 40 of the street children visiting a place they may not have experienced               

before. Trips so far have been to the Tacugama Chimpanzee Sanctuary, Freetown Amusement Park, The Railway Museum 

and a trip to the local swimming pool so that the street children could learn to swim properly (the team decided to do this 

after the death of Josiah who drowned in November 2017). Other places that the team plan to visit in 2018/19 include the 

Peace Museum, the National Museum, the Water Quay, a Waterfall and the Stadium. The benefits are tenfold for the street 

children; they really enjoy the trips; it broadens their horizons; and it keeps up attendance as the places on the trips are 

filled by those who attend the mobile regularly. The monthly games tournaments have been a tremendous success. Each 

month, the street children are put into four separate teams and compete for points. At the end of the month the team with 

the most points win a prize. The four teams are named: Laughter, Happiness, Peace and Joy. Again the feedback from the 

street children has been exceptional. Both of these initiatives, the game tournaments and the monthly mobile trip, have 

been embraced with 100% enthusiasm by the street children. The four volunteers who support Amadu at the mobile             

project are Kadie and Alfred (who have both been involved in the project since January 2017) and Ibrahim and Alie (who 

have both been involved in the project since May 2017). All four are excellent and very dedicated.   

 The other big development has been the change in location for the mobile project. The venue for mobile moved from 

Susan’s Bay to Ambrose Street. The new premises are a hall equipped with everything needed to run a successful                      

programme. 

 The mobile project introduced new activities under the auspices of arts and crafts including teaching the street                  

children new income generating skills including shoe making, bag making, soap making and how to make butterscotch,    

popcorn and planteen chips. All three are snack foods that the street children can easily sell to make money. The mobile 

team taught the street children how to make puppets. The street children then performed a puppet show about street life.  

  During the rainy season, in July and August 2017, mobile closed so the Outreach Team conducted night surveys in 

order to find street children. The Outreach Team still carried out night surveys intermittently throughout 2017 to find street 

children and to inform them of the mobile project. For instance in November 2017, the team targeted Waterloo, looking for 

street children. The Outreach Team conducted night surveys alongside their work at the mobile during the day. However, 

this year the mobile team has decided to remain open during the rainy season, rather than conducting night surveys,                   

although the department will still perform night surveys from time to time. 

  



 The team continued to hold parties for the street children on special occasions. There was one party on 15th June for 

Laughter Africa’s Sierra Leonean birthday as well as a party for Christmas 2017. These parties are always the most attended 

nights of the year and have become something of an annual tradition. For more information about the activities at mobile 

during the last financial year, please visit: 

 https://www.dropbox.com/sh/igso20f7qmyc4sc/AAB6YJycJNWw_TsoXk8GGpeCa?dl=0 

 

Interim Care centre 

As outlined in last year’s annual report, the following activities take place in the ICC:  

 

 Every Monday to Friday, the day starts with education. The children are split into two classes, one for primary and 

one for secondary. Basic education such as English and Maths are taught as well as other life skills including sex and 

drugs education. 

 After education, an arts and crafts activity is taught to the children. This is usually an income generating art and craft 

activity as it means the children have a way of being financially independent when they return home. Arts and crafts 

activities they partake in includes decorating T-shirts, puppet making, crochet, making kites, making raffia skirts (for 

cultural dance) and making bead bracelets/ necklaces. 

 As part of the arts and crafts sessions, the street children are taught how to make different food items. They have 

been taught how to cook; butterscotch, planteen chips, popcorn, rice cakes, rous rous and doughnuts. All these items 

are already sold locally and it is a way for the child to provide for themselves when they return home. 

 After lunch, we have a different activity. On Monday, it is drama. Tuesday is modern dance. On Wednesday and           

Friday, cultural dance is taught while on Thursday we interchange between talent shows and circus skills training. 

 After this activity we finish with a final counselling session for the day. At Laughter Africa, various types of                        

psycho-social counselling techniques including tree counselling, group counselling, barefoot counselling, letter              

burning and one -on -one counselling are practised. Many of the children have faced traumatic experiences such as              

bereavement, rape, sexual exploitation or drug addiction and the counselling really does have an impact on them. As 

part of our trauma healing process, the social workers have engaged the children in Yoga and other relaxation        

exercises. 

 At night, after eating, the children watch a film before bedtime. The weekend allows for more free time for the               

children including the chance to go to the beach, climb the local mountain, play football against children in the local 

community, play bingo, play outdoor games, play PlayStation and partake in song writing. 

 The Interim Care Centre still provides medical care for each and every child admitted to the centre. As soon as they 

arrive each child has a check up at a local hospital. 

  

There have been new additions to the timetable in the last year particularly for the arts and crafts sessions. The following 

activities were all added to the timetable in 2017: 

· Shoe making 

· Bag making 

· Soap making 

· Making king driver (a local biscuit) 



· Making Christmas decorations 

· Designing a board with beads 

· Making different cakes (including cassava cake, coconut cake,  groundnut cake) 

·  Making fish-balls and fish in batter  

· Making carpets.  

 

From August to December 2017, a circus tricks teacher came and taught the children different circus skills such as                 

juggling etc...He taught them different fire juggling techniques such as a fire skipping rope and a fire hula hoop. This was 

a very popular activity and will be recurring throughout 2018/9.  Finally new games introduced this year involved balloon 

games and water balloon games. Both activities were hugely popular with all the children in the ICC and have been           

incorporated into the timetable for 2018/19. This department is particularly strong probably because it is the                  

department which has been going the longest so it is like a well-oiled machine.  It is also the department with the biggest 

staff; Lucy (the Director of the ICC has been with Laughter Africa since November 2015), 3 security guards (John, Sorie 

and Amara), one housekeeper (Aminata) and three social workers (Abubakarr, Michael and Isata) who have been                   

volunteers with Laughter Africa since October 2016. They became staff in January 2018. There is also one volunteer 

called Abass who is exceptional with the young people. He has been there since February 2017.  To see more information 

about the activities in the ICC, please visit:  

https://www.dropbox.com/s/wag3w86j6hwa0hv/An%20update%20for%20the%20Trusts%20and%20fundations%

20who%20funded%20Laughter%20Africa.pdf?dl=0 

 

Family Tracing and Reunification 

Not much has changed for the FTR department; their duties are still the exact same as outlined in last year’s annual             

report. The only difference is that there were a lot more children to visit in 2017/18 as the number of street children 

worked with increased drastically. Their duties still involve: 

 Tracing and reunifying street children with their families 

 Responding to a constant stream of phone calls from the children and their families. The phone calls range from 

requesting assistance for medical needs, educational needs or even help after getting in trouble with the police. 

Every day is different but the team are on call 24/7 for the children. Other assistance we have rendered this last 

year includes: rental support, business support, a bag of rice, lunch support or a mattress (if the child is sleeping on 

the floor). 

 The main responsibility of this department is the payment of school fees or vocational training for every child. 

Every street child who stays home will receive educational support. Apart from their school fees, each child          

receives a uniform, shoes, a vest, socks, books or ledgers, pens and a bag. Since September 2017, we have paid for 

about 188 children to go to school.  

 

After the success of the 2016 Christmas party and the party to celebrate the Day of Street Child (IDSC) in April 2017, the 

team decided to hold another Christmas party on 16th December 2017. 110 children who are at home came and joined 

us for the day. There were about another 40 guests who were family members of the children. However this year, we 

changed the formulae of the day slightly. From 10am until 12:30 we played a mixture of party games like musical chairs  

 



and musical cap. The main event then started about 12:30pm to 5pm where we had the usual dancing competition, talent 

show and fashion show. It was highly successful. This year the party for the IDSC 2018 was postponed as it was just after 

the election violence. However, we are hoping to have a party for the FTR children in June to celebrate the Day of the               

African Child and Laughter Africa’s Sierra Leonean birthday. The Director of the FTR department, Abubakarr is an                    

exceptional  and honest man, highly motivated and organised. He has worked for Laughter Africa since March 2016.His 

volunteer, Ansumana T Lamin started volunteering for Laughter Africa in June 2017. To see more information about the 

activities of the FTR, please visit:  https://www.dropbox.com/sh/jduox317s1c19s2/AABm377j_Mfcl1Q5_mVdSimha?dl=0 

 

The Communications, Advocacy and Campaigning Department 

The Campaigning and Advocacy work has carried on gaining traction over the last year. As mentioned in last year’s 

annual report, research by BBC media in Action published in 2016, shows that radio still remains the most accessed   

broadcast platform in Sierra Leone. Eight out of ten people (81%) have access to radio and 47% listen to it daily. Through 

the media, Laughter Africa hopes to influence policy-makers and legislators as well as the general population. The                 

campaigns and advocacy work revolved around 3 pinnacle dates which included the Day of the African Child (16th June 

2017), the International Day of Peace (21st September 2017) and the International Day for Street Children on 12th April 

2018. The highlight was the International Day for Street Children in April 2018. Some of the street children and staff            

appeared on a variety of local radio and Television shows. The TV shows were on SLBC Television and AYV television. 

Meanwhile the radio stations were SLBC radio, SKY Radio, Kiddies radio and AYV radio. They were also meant to be on one 

more TV programme (Freetown Television News) but the TV station was having technical difficulties so they didn’t end up                       

appearing on that show. The idea of the media programmes was to urge the new President to integrate the 4 steps to 

equality for street children in his new strategies and policies so that their rights could no longer be ignored. This was the 

theme for the International Day of Street Children as set by the Consortium for Street Children which by chance was really 

appropriate timing with the new President having just started his tenure.  

 Other advocacy and campaigning events via the media in 2017 revolved around two days; the Day of the African 

Child (June 16th) and the International Day of Peace (September 21st). On each day, we had different street children              

representing all three departments of Laughter Africa on different radio stations and other media. The children always 

related the theme of the day back to how it affected street children. For instance, on the International Day of Peace, the 

street children spoke about the topic of peace. Issues which affect street children such as gang warfare e.g. the reds and 

blacks gangs and police violence were discussed. The election was also raised. We hope through these radio shows we 

have pushed  boundaries and challenged the mainstream opinion about street children in Sierra Leone.  

 As mentioned in the last annual report, this department does not just concentrate on campaigning and advocacy. 

The department also focuses on building relationships between Laughter Africa and the Ministry of Social Welfare, the 

NGO unit and SLANGO. This year, Kaday, the Director for Communications, Advocacy and Campaigns, has developed good 

relationships with all three, particularly SLANGO. In fact, Kaday was elected as the Vice Chairperson of the Board of              

Trustees for SLANGO in October 2017 so she has a very good relationship with the team at SLANGO. The Director of this 

department, Kaday has been with Laughter Africa since August 2016. 

 

 



Administration department  

All the duties outlined in last year’s annual report remain the same for the administration department including the              

accounts; the payment of salaries, rent, rent tax, NASSIT, NRA and the billboard permit; and arranging the audit. Nothing 

has changed in his duties apart from the fact that the Director of Administration has become a lot more confident in that 

role. The Director of Administration, Moses, has worked for Laughter Africa since June 2015. This department also took 

on the responsibility of arranging re-registration with SLANGO, the Ministry of Social Welfare and the NGO unit as the 

Director of Communications, Advocacy and Campaigns (whose remit this task falls under) was on maternity leave during 

the re-registration process.  It is a long and arduous process but he completed it. He is just awaiting the re-registration 

certificates.  

 

Laughter Africa’s work in the UK 

 

Although the majority of our work is based in Sierra Leone, Laughter Africa does concentrate on education and              

campaigning work in the UK too. In February and March 2018 the founder, James Tyrrell, visited over 25 different schools 

and churches in England to raise awareness of Laughter Africa and to talk about our work. We received requests from 

schools not just in the North West but also as far as Stoke and Rotherham. Word is finally spreading about our work. We 

have even written new resources which have been extremely popular. The highlight of those resources was a new               

assembly based on Bongo’s Bingo. Sometimes the founder spends 1 day, 2 days or even three days depending on how 

long the school would like him for. He presents assemblies and workshops. Probably in the two months, the founder met 

over 10,000 people. We love the relationship that is developing between schools in the UK and the street children in       

Sierra Leone. Many of the schools write cards to the street children. One school, Blessed Thomas Holford Catholic                 

College in Altrincham have even made friendship bands for the street children. The street children will be making some 

back for them.  A true example of solidarity.  

 

To see more information about our work please visit our facebook page at facebook.com/laughterafrica or our website 

at laughterafrica.org.uk  

Public benefit 

The trustees of Laughter Africa have complied with their duty in section 17 (5) of the Charities Act 2011 and The Charities 

(Accounts and Reports) Regulations 2008 to have due regard to the Charity Commission’s public benefit guidance when 

exercising any powers or duties to which the guidance is relevant. The Trustees paid particular attention to the guidance 

when reviewing, planning and shaping Laughter Africa’s aims, objectives and activities for the year ahead. The trustees 

have considered how the charity’s planned activities would contribute to the aims and objectives that had been set. 

 

 

 

 

 

 



Volunteers 

The Trustees would like to take this opportunity to thank all of Laughter Africa’s volunteers in Sierra Leone. Late 2016 saw 

the creation of our Sierra Leone volunteer scheme. It has been a huge success. Last year we had four volunteers in the  

Interim Care Centre, four volunteers in the mobile project and one volunteer in the Family Tracing and Reunification               

department. We are very lucky to have such a dedicated, hard working and committed volunteer base. Since the scheme 

started we have had a total of 15 volunteers. We couldn’t have achieved everything we have done, without their support. 

Laughter Africa has no paid staff in the UK but about 35 volunteers. Most of these are fundraising volunteers who may 

organise an event or run a marathon for us periodically. We also have a full time volunteer working in Sierra Leone; the 

founder James Tyrrell.  The Trustees would like to take this opportunity to thank all of Laughter Africa’s volunteers in the 

UK. To see some of our volunteers both in Sierra Leone and in the UK, visit: 

https://www.theonlinebookcompany.com/OnlineBooks/LaughterAfrica/ 



 D. ACHIEVEMENTS AND PERFORMANCE  



Summary of the main achievements: 

Probably our biggest achievement this year is that every department is stable and settled which is no mean feat when 

working in Sierra Leone. Our aim for this year was consolidating and solidifying the work already in place - we achieved 

that this year. In last year’s annual report, the mobile project had only just started and was still relatively new. However 

the mobile project has nearly been running close to one and a half years now while both the ICC and FTR departments 

have been running for three years. Each department has its own routine and everything is in place. Each department is 

like a well-oiled machine. After being in operation for 3 years, we know what each department needs, what works and 

what doesn’t. The directors/staff have all been in place now for a long period of time so they know their role and            

department very well. For instance, Laughter Africa has known the staff for the following amount of time: 

 
We have even known all the volunteers for a reasonable amount of time too: 

 
Even the newest volunteer joined the team in June 2017.  This means that there is a sense of stability for the street             

children. They know all the staff/volunteers and all the staff/volunteers know them and their families. All the staff/

volunteers have grown into their role ten-fold over the last year and have all grown in confidence. In fact, the biggest 

testament to this was that the founder, who usually lives permanently in Sierra Leone, was in the UK for 5 months of this 

year to complete fundraising and administrative requirements. However, each department still ran effectively without 

him. Every day the staff were in contact with updates, photographs and the accounts. It means that now a solid                 

foundation is in place which was what we wanted to achieve in 2017/18 before exploring any new projects or offering 

additional services.    

 

The other achievements we have made this year echo the achievements from the previous annual report particularly in 

relation to the following areas:  

 

Numbers of street children worked with:  

 

The numbers of street children whom Laughter Africa has worked with over the last year continue to surpass our wildest 

expectations. For instance, daily attendance at the mobile project, since January 2017, has ranged from 20 to 68 street 

children. Usually on average between 40 and 50 street children attend daily; everyday there is someone new. To date we  

Staff position Known to Laughter Africa since 

Director of Administration June 2015 

Director of Mobile June 2015 

Director of the Interim Care Centre November 2015 

Director of FTR March 2016 

Director of Communications, Advocacy and 
Campaigns 

August 2016 

The three social workers in the ICC October 2016 

Volunteer position Known to Laughter Africa since 

2 Volunteers in mobile October 2016 (volunteered in the ICC before 
starting at mobile in January 2017) 

1 Volunteer in the ICC February 2017 

2 Volunteers in mobile May 2017 

1 volunteer in the FTR June 2017 



have reached an estimate of about 350 children since the project began in January 2017, particularly reaching more                       

children under ten years old and a lot more street girls. Meanwhile Laughter Africa has worked with over 300 street            

children at the Interim Care Centre since 15th June 2015 which is when Laughter Africa commenced its work in Sierra 

Leone. Of these around, 70% are at home. Given the differing needs and backgrounds of every child, this figure is likely to 

fluctuate; it does however indicate the positive and lasting impact of Laughter Africa's activities. Of those who went back 

onto the streets, 90% still come to mobile regularly so we still come into contact with them. Since September 2017, we 

have paid for 188 street children to go to school.     

 

Never shying away from difficult or challenging issues/working with the more vulnerable 

In 2017/18, the staff encountered different and challenging situations which they responded to professionally,                           

compassionately and maturely. For instance, Christina is about 14 years old but has the mental age of a 7 year old. We 

met her in July 2017. She left her village after finding out that she was pregnant. While on the streets, she was a                              

commercial sex worker in order to survive. She was raped repeatedly. Through desperation, she decided to terminate 

her pregnancy herself through local remedies obtained on the streets. However, she was left with serious medical             

ramifications and nearly died. Thankfully we found her in the nick of time and she received all the medical treatment that 

she needed and is now back to full health. Hers was not an easy case to contend with. However, as of the beginning May 

2018, she is still at home and attending school, despite many hurdles. There are so many more examples of challenging 

cases like this which we encounter daily. It could be disabled children whose families have rejected them like Abdul or 

Agu to girls like Hassantu who have been living on the streets for 8 years (since the age of 7). Hassanatu is a commercial 

sex worker who has been repeatedly raped over the years and is HIV positive.  Or even like Patrick who had experienced 

male rape on the streets. We never give up or shy away from challenging issues. Connected to this is the fact that we are 

still making great inroads in working with more girls and children under the age of 10. 

 

Laughter Africa is well known by all the street children 

Every street child in the city centre know about Laughter Africa thanks to the mobile project. In any emergency, we are 

their first port of call. For instance, at the end of November 2017, one of the street children called Josiah died. He was 

swimming in the wharf in Susan’s Bay, attempting acrobatics under the water when he hit his head and drowned. The 

street children came to the ICC to tell us the news straight away and Amadu, the head of Mobile, rushed to the police to 

make sure that Josiah’s body was treated with respect and to make sure that his family were contacted. We had never 

met Josiah as he never came to Laughter but we, the staff and the street children, still felt his loss. Another example is 

when the street children found a six year old boy called Lamin living on the streets, they brought him straight to us at the 

ICC.  He stayed with us for a month in the ICC before we reunified him with his family in the Province. We often get 

phone calls from the police when the street children are arrested and to date we have managed to get the street                 

children released. We would argue that this year Laughter Africa has truly cemented itself as one of the leading street 

children organisations in Freetown. 



Factors affecting achievements 

 The biggest challenge this year without doubt has been the election. Although the election took place in March 

2018, the build up to the election started in October 2017 with the start of political rallies. These rallies                        

intensified between January and March 2018. There were a few occasions when we had to cancel the mobile 

project for a day because of the rallies in town where lots of unrest and tension was bubbling over between   

supporters of different rival parties. We had to shut the ICC down in March on the advice of SLANGO (the    

equivalent of the Sierra Leone Charity Commission) due to the election, the presidential run-off and the violent 

aftermath. The election without doubt saw the biggest disruption to our work in the last three years moreso than 

even the mudslide in August 2017 and the Ebola crisis. The whole life of the country revolves around the                  

election. The priority had to be the safety of the staff, volunteers and the street children themselves. Thankfully 

since the election violence has abated, our work has been able to continue as normal. 

 Another challenge has been during the transition phase of the new government. This has made the                               

re-registration process more difficult than usual. In Sierra Leone, to be a charity you need to be registered with 

the Ministry of Social Welfare, SLANGO and the NGO unit. However, it has been very hard to work with the                 

different ministries since January 2018. From January to the beginning of April 2018, the ministries would tell the 

team to come back after the election. However, since the election, the opposition party has come to power 

meaning that all the ministries are in transition while adapting to their new personnel meaning that we are               

unable to re-register. At the time of writing this report, Laughter Africa is still waiting for the re-registration             

certificates. These transition difficulties are also affecting Freetown City Council. This is a problem as the team 

are currently re-negotiating the rent for the hall for mobile and Freetown City Council are the landlords.  

 The lack of commitment from the sessional workers. It is very difficult to get the circus tricks teacher and the    

cultural dance teacher to attend mobile each week. It was especially difficult during the election period as they 

both received plenty of well paid offers from different organisers to perform at rallies so it was very hard to get 

them to commit to Laughter Africa. This left us with last minute activity gaps which needed to be filled at short 

notice.  

 One big challenge is the street children themselves particularly at mobile. Some of their behaviour is really                  

disruptive, particularly if they are intoxicated due to substance abuse. Sometimes they fight each other and they 

often try to steal the equipment – the staff and volunteers need eyes at the back of their heads. In fact we had to 

close the mobile project a day early in the rainy season as we found out that some of the street children were 

planning to steal all the mobile equipment. Another challenge that we mentioned in the last annual report is still 

the same: no matter how supportive Laughter Africa is, some of the street children are unable to stay at home. 

The social workers have tried everything including offering vocational training as well as schooling but the                   

children remain addicted to the streets. They take your help for granted and think that they will get chance after 

chance. 



 There have been a few teething problems in the new venue for mobile. Since October 2017, the major                

challenge has been trying to get the community onside. Although the new venue is much better, one of the 

main problems is that some community members have still not accepted us. In fact some of the community 

members purposely try to provoke the street children in order to get a reaction from them.  For example, once 

when there was a fight outside mobile with two boys, the councilor had 5 complaints on the same night from 

the community. It is like they are looking for any excuse to try and close us down. There is a lot of                               

discrimination against street children in the area. We plan on addressing this by engaging in more community 

sensitisation and hopefully having a community meeting whereby any issues or concerns can be addressed 

head on. Our only fear is that if we are evicted from the hall, it would be a struggle to find similar                             

accommodation.   

 One challenge that the mobile project faced was that another charity got jealous of the success of our mobile 

project so they set up their own mobile project in competition. We started ours in January 2017 and they                

established theirs in May 2017. They have a lot more money than us so Laughter Africa is definitely the                   

underdog. They are constantly copying us and plagiarise our ideas to try and seduce the street children to               

attend their project instead.  

  There was a lot of antipathy towards charities in Sierra Leone both in society and politically over the last few 

years. This resulted in International Charities having to attend Parliamentary hearings in late November 2015. 

As a result of this, charities were having to operate in a hostile environment. The last government even                    

introduced a new NGO policy which will make charity operations much more difficult in the future. However, 

we are hoping that the new government and President who was elected in April 2018 will be more encouraging 

and supportive of the charity sector in Sierra Leone.  

 One continuing challenge is income. Although our income has risen over the last year, so has our spending. The 

more activities we offer and the more street children with whom we engage, then the more money we need to 

fund it. As an officially registered International Charity in Sierra Leone, there is an assumption  that we have a 

big income but compared to most charities in Sierra Leone we do not. Even most local NGOS have a bigger              

income than we do. We cannot even afford a vehicle. Not all international charities have the income of OXFAM 

or Save the Children yet there is assumption that we do.    



E. FINANCIAL REVIEW  
 

 



Brief statement of the 

charity’s policy on                 

reserves 

The Trustees of Laughter Africa have established a general Reserves Policy 

which is in place to protect our overseas programme work from risk of              

disruption at short notice due to a lack of funds and other financial risks that 

the organisation faces, while at the same time ensuring that we do not retain 

income for longer than required. The trustees have determined that Laughter 

Africa’s general reserves should be equivalent to approximately three months’ 

running costs and expenditure for each country programme where Laughter 

Africa is based.  The trustees believe that the reserves should be maintained at 

this level as it will ensure that Laughter Africa’s core activities could continue 

for at least 3 months during a period of unforeseen difficulty. At the moment 

Laughter Africa is only working in Sierra Leone so the reserves are quite low. 

However in the future, the Trustees hope to expand Laughter Africa’s work in 

other African countries too which would increase the reserves needed.           

Laughter Africa reserves are held in our UK bank account.  The Trustees have 

estimated that 3 months running costs for Laughter Africa’s work in Sierra 

Leone is around £5000. The trustees will review Laughter Africa’s reserves          

policy each year, ensuring a balance between spending on the immediate 

needs of our charitable programmes and setting aside a reserve to protect 

Laughter Africa and our work by providing time to adjust to changing financial 

circumstances. The basis of determining the target reserves level is kept under 

periodic review and will be adjusted as perceptions of risk and other factors 

change. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Details of any funds materially deficit Not Applicable 



Laughter Africa’s principal sources of funding and how expenditure has supported the key objectives  

 Laughter Africa’s principal sources of funding in the financial period came mainly from donations from supporters, 

schools, churches and Trusts and Foundations. In the financial period the total raised from supporters was £56,282 

(unrestricted). Laughter Africa also raised £31 (unrestricted) from the ‘Give As You Live’ scheme which is raised via 

supporters shopping online. £5555 (unrestricted) was raised from Gift Aid. £3 (unrestricted) was earned through 

bank interest. £5600  (unrestricted) was kindly donated by different  Trusts for our general funds while £36,200 

(restricted) was given by different Trusts and Foundations to Laughter Africa for either payment of school fees or the 

mobile project. In total, £103, 671 was raised in 2017/2018. £147 was gained as a result of multi -currency exchange 

rate gains. Laughter Africa had £17,887 remaining from the previous year. In total, £121,705 was available for                

Laughter Africa’s use in 2017/18. 

 None of the money we have received from supporters is spent in the UK (apart from bank charges for the  

transfer of funds to Sierra Leone). All money received is spent directly on in-country operational costs and we are 

proud of the fact that Laughter Africa is managed entirely by volunteers at the central level, with no administration, 

fundraising or organisational support costs.  

The trustees have purposely decided to stay away from government institutional funding sources such as           

DIFID, the European Union, the European Commission or the UN for the time being. The trustees have also decided 

that Laughter  Africa will not fundraise via direct marketing methods or telephone fundraising and instead will                 

concentrate on generating funds via individual supporters, schools, churches, community groups, businesses/

companies and trusts or foundations.  

In February/March 2018, the founder James Tyrrell visited over 25 schools and churches in the UK raising 

awareness about the work of Laughter Africa. He went to a lot of new schools and churches on this occasion even 

travelling as far as Stoke and Rotherham. Word is beginning to spread about the work of Laughter Africa far and wide. 

He plans to replicate these visits in sometime in 2019 with visits to new schools and churches. 

 



The trustees would also like to say a big thank you to all the trusts and foundations who gave a donation to        

Laughter Africa. The following Trusts and Foundations gave donations to Laughter Africa in 2017/18: 

 

 

 

 

 

 

 

 

 

 

 

 

The following Trusts and Foundations gave  a grant in 2016/17 but were used in 2017/18 :  

 

 

 

The following Trusts and Foundations have kindly given a grant for the 2018/19 financial year:  

 

 

 

THE TULA 
TRUST 

SMB              
CHARITABLE 

TRUST 

THE ANGELA GALLAGHER 
MEMORIAL FUND 

THE EDUCATIONAL AND 
GENERAL CHARITABLE 

TRUST  

THE ROZELLE 
TRUST 

THE ELEANOR RATHBONE 
TRUST  

SISTERS OF MERCEY 
CONVENTS IN                

LONDON, LEEDS AND 
GRAVESEND  

THE LADY 
LEECH FUND 



Discussion of how Laughter Africa spent the money and how this expenditure has supported the key objectives.  

 

Laughter Africa’s total expenditure in the financial period was £94,902.01  and there was £26,803 held in the bank               

accounts and petty cash at the end of the financial year (although £18951 is restricted funding form Trusts and                     

Foundations). A total expenditure of £121,705. You  can see a full breakdown of our costs in the table below:    

                 

 

  Expenditure in Sierra Leone 

Type of expenditure Cost (Pounds) 

Rent for the Interim Care Centre £7194.24 

Salaries for National Staff £14,601.45 

Food £7,382.20 

Non- food items £5,364.93 

Games and entertainment Costs £4,463.40 

Staff travel costs during reunifications £3,136.27 

Educational equipment £6,247.36 

Generator fuel for mobile/ICC £697.17 

Street children travel costs £3517.56 

School fees/vocational training £7,595.03 

Medical costs for the street children £8,414.83 

Safeguarding costs £25.93 

Street children travel accommodation £291.61 

Volunteer costs £9,131.29 

Travel subsistence for staff £348.69 

Family support for the street children £1097.17 

Clothing £1515.97 

Campaign and Advocacy £554.38 

Hiring of premises for mobile project £308.14 

Toiletries £199.95 

Staff travel accommodation £992.68 

Travel subsistence for the street children £326.95 

Audit fees (legal requirement in Sierra 

Leone) 

£421.52 

Hiring of equipment £81.21 

Water supplies £413.73 

P.0. Box (legal requirement in Sierra Leone) £12.65 

Christmas/Birthday presents £6.75 

Bank Charges in Sierra Leone £614.47 

Staff recruitment £86.67 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

Expenditure in the UK 

 

 
 

All the above expenses are part of our charitable objectives, without them, Laughter Africa couldn’t function. 

 

Type of expenditure Cost (Pounds) 

Bank Charges in the UK £640.50 

TOTAL 640.50 

(rounded to 

£641) 

Electricity for the ICC/mobile £569.03 

Insurance (legal requirement in Sierra 

Leone) 

£152.76 

Rent tax (legal requirement in Sierra Leone) £1468.05 

Work permit and residential permit (legal 

requirement in Sierra Leone) 

£314.68 

Billboard permit (legal requirement in Sierra 

Leone) 

£153.69 

Annual leave allowance for National staff 

(legal requirement in Sierra Leone) 

£1154.38 

Medical Insurance for National Staff (legal 

requirement in Sierra Leone) 

£992.14 

Country Registration fees £84.09 

NASSIT (legal requirement in Sierra Leone) £1,654.12 

End of service benefit for National Staff 

(legal requirement in Sierra Leone). 

£1114.29 

Telephone costs £833.33 

PAYE (legal requirement in Sierra Leone) £726.25 

TOTAL £94,261.01 
(rounded to 
£94,261) 



Costs associated with all three departments: Outreach, the Interim Care Centre and Family Tracing and Reunification 

(FTR)  

Some of the costs overlap between the three different departments. For instance, medical care is provided for all                 

children at the mobile project, the Interim Care Centre and for those who have been reunified with their families. The 

total cost of medical care was £8,414.83. Most of the children are diagnosed with malaria, many of them have hepatitis, 

gonorrhoea or HIV and then there was the cost of the cancer treatment for Sylvanus. A few of the street girls were             

pregnant and needed medical treatment. Similarly, food is provided at both the mobile project and the Interim Care     

Centre. The total cost spent on food in 2017/18 was £7,382.20. Coupled with this is the cost of non food items, (both at 

mobile and the Interim Care Centre) which totalled  £5,364.93. Non food items include things like coal, washing powder, 

towels, plate/cups, mops, benches and tables, blackboards, new mattresses for the ICC, fixing the generator and repairs 

to the house (as the street children are always breaking things and they need to be replaced for the next intake of street 

children for health and safety reasons e.g. toilets). £4,463.40 was spent on games and entertainment including art & 

craft materials, cultural dance, modern dance, circus tricks, the mobile trips out, drafts, ludo and sports equipment at 

both mobile and the Interim Care Centre. The travel costs of the street children across all three departments was 

£3517.56. Meanwhile staff travel across all three departments reached £3,136.27. All the social workers in all three          

departments are given monthly phone credit. This is because the street children are constantly phoning the social              

workers about different issues so the social workers need credit to phone them back. The total spent on telephone costs 

was £833.33 Sometimes, Laughter Africa may buy small presents for the children e.g. at the Christmas party or other 

treats now and again. The total spent on presents in all three departments combined was £6.75. Meanwhile the cost of 

electricity for both mobile and the ICC totalled  £569.03 while £697.17 was spent on fuel for the generator for the ICC 

and mobile.   

 

Costs associated solely with the Outreach department 

The only two payments solely associated with the outreach department was the hiring of the community centre in              

Freetown for the mobile project and a storeroom to keep the equipment safely stored away. The total cost was £308.14. 

The only other payment was for water supplies which totalled £413.73 for the year. All the other expenditure such as 

food, non-food items, medical care and games and entertainment are listed above. 

 

Costs associated solely with the Interim Care Centre  

The main expense connected to the Interim Care Centre is the rent which was £7194.24 . Laughter Africa paid an                

additional £1468.05 for rent tax to NRA, another legal requirement. Other costs associated with the interim Care Centre 

include clothing (£1515.97); toiletries (£199.95) and the hiring of equipment e.g. chairs and musical set for the Christmas 

party or the International day of Street Children Party (£81.21). All the other costs are listed above like medical expenses, 

food/non-food items and games and entertainment.  Without an Interim Care Centre, we would not be able to carry out 

our key objectives: it is crux to our work. 

 

 



Costs associated solely with the Family Tracing and Reunification Department 

The three major expenditures in the Family Tracing and Reunification department (FTR ) were school fees/vocational 

training (£7,595.03), educational equipment (uniforms, school bag, school shoes, stationery) (£6,247.36) and family            

support for the most vulnerable street children once they have returned home (£1097.17). This support could be a             

mattress, a bag of rice, business support or rent. It is expected that these costs will increase in the next financial year as 

Laughter Africa will continue to pay the school support for the children we worked with in 2015/16/17/18, as well as the 

new children with whom we will work in 2018/19. However, family reunification is a key objective of the work and paying 

for school fees is a major factor in keeping the street children at home. Providing school fees and vocational training is 

crux to our charitable objectives. Other costs associated with this strand of work include; travel accommodation for staff 

during the reunification process (£992.68); travel subsistence for staff during the reunification process (£348.69);               

accommodation for street children during the reunification process (£291.61); and travel subsistence for street children 

during the reunification process (£326.95).  

 

Costs associated with the Campaigning and Advocacy department 

The communication and advocacy programme for Laughter Africa revolves around three days; the International Day of 

the Street Child; the Day of the African Child (June 16th) and the International Day of Peace (September 21st). On each 

day, we had different street children representing all three departments of Laughter Africa on different radio stations 

and other media. The total cost spent on advocacy and campaigning was £554.38. 

 

Costs associated with staffing 

The biggest expenditure was on national staff salaries which was a total of  £14,601.45.. However without staff Laughter 

Africa wouldn’t be able to complete its work or charitable objectives. It is Laughter Africa’s policy that only national               

Sierra Leoneans will be appointed as staff. Laughter Africa will never employ an international staff member in Sierra 

Leone.  As of the beginning of 2018, Laughter Africa currently employs twelve staff but throughout 2017 there were only 

nine staff. All staff are paid above the minimum wage and receive medical care (£992.14) and GPA insurance (£152.76). 

Laughter Africa also paid NASSIT (£1,654.12) and PAYE (£726.25) which are tax payments and are legal requirements 

from the Sierra Leone government relating to staff. Similarly Laughter Africa complied with all the labour laws in Sierra 

Leone including annual leave allowance (£1154.38) and end of service benefit (£1114.29). £86.67 was spent on staff            

recruitment in the last financial year while £25.93 was spent on safeguarding for both staff and volunteers. The reason 

this is so low is because most of the volunteers and staff had already received their police clearances in 2015/16 and we 

only had a few new volunteers/staff join Laughter Africa this last financial year. The staffs’ work has been greatly                 

enhanced by the work of volunteers. Costs associated with the volunteers totalled £9,131.29. This includes volunteer 

stipends, volunteer travel as part of reunifications or outreach and accommodation and subsistence during long distance 

reunifications.  

 

 



Country registration and other associated fees  

To work in Sierra Leone, Laughter Africa has to pay registration fees to the NGO unit at the Ministry of Finance and 

Economic Development, the Ministry of Social Welfare, Gender and Children’s Affairs and SLANGO (the equivalent 

of the Charity Commission in Sierra Leone. In 2017, Laughter Africa did not have to pay re-registration fees as                   

re-registration has become a two yearly process in Sierra Leone.  However, Laughter Africa just started the                        

re-registration process at the end of the financial year. So far, this has cost Laughter Africa £84.09 which was for 

registration with the Ministry of Social Welfare and the application form for the NGO unit. More payments will 

made to SLANGO and the NGO Unit in April/May 2018. To be re-registered as a charity in Sierra Leone, an audit 

must be completed. The audit costs were £421.52.  Another requirement of being a registered charity in Sierra 

Leone is that the charity must have a signboard outside the premises. A permit for the signboard is £153.69.               

Meanwhile another legal requirement is that any international volunteers must have a residential permit/work             

permit so this was purchased for the founder James. This cost was £314.68.  To be recognised as a registered charity 

in Sierra Leone, one must have a PO Box. Laughter Africa has one at a cost of £12.65 per year. 

 

Bank charges in Sierra Leone 

The bank charges in Sierra Leone were  £614.47.  

 

Bank charges in the UK.  

The only expenditure in the UK is for bank charges when money is transferred to the Laughter Africa Sierra Leone 

Bank Account. This is because the Trustees believe that the money entrusted to us by supporters should not be 

spent on fundraising or administrative costs in the UK but on the street children themselves. The Trustees see each 

donation as an honour and a privilege as there are so many other charities which people could chose to support 

instead. The total cost of bank charges in the UK was £640.50. 

 

Non financial support 

The trustees would like to thank the charity KitAid for providing football kits to the street children. The children love 

them.  



Laughter Africa’s Earmarking policy 

Foreign currency and exchange rate policy 

Laughter Africa’s Paying staff policy 

Sierra Leone Financial procedures 

Reserves and investment policy 

Anti- bribery policy 

Fraud and loss policy 

Acceptance of donations policy 

Policy on safeguarding resources from terrorist abuse 

Credit card policy 

Authorisation of expenditure policy 

Payment of expenses policy 

Internal financial controls policy 

Laughter Africa’s Accountancy manual 

Principal Financial policies in force throughout the year 

Laughter Africa has the following financial policies in place: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The trustees have also prepared financial templates and documentation for Laughter Africa including assets registers, 

chart of accounts, budgeting templates etc. All are available upon request. 

 

Investment Policy 

 

At the moment, Laughter Africa has no investments as the charity is still so new and we use every penny we receive for 

our work in Sierra Leone. However, there is an investment policy in place for when the charity is ready to make               

investments. This policy governs how cash resources are managed, which institutions may be used, security ratings and 

risk management etc. The policy is as follows: 

The objective of the investment policy is to maintain high liquidity while ensuring maximum security by avoiding risk to 

capital. This is to comply with Laughter Africa’s ethical standards and to achieve the best possible return within these 

limiting parameters. To meet this objective, the charity plans to invest in sterling deposits with financial institutions that 

hold a high security rating, ordinarily spreading the total invested across fixed terms from overnight to 12 months, and 

limiting the amount invested with any one financial institution. In response to the increased risks highlighted by the 

credit crunch, Laughter Africa plans to have limited deposits to UK domiciled banks for shorter periods to enable the 

charity to react more quickly to the fluctuating financial environment. The Trustees annually review Laughter Africa’s 

investment policy. The charity has no long term investments. 



F. OPTIONAL INFORMATION  
 

 



Future plans 

1. After the success of our work in Sierra Leone, we are contemplating expanding our work to another country in Africa 
which has always been the intention from the beginning. We now have the right staff and procedures in place in Sierra 
Leone to be able to do this. This is dependent on funding. We need funding not only for the new country but also    
funding to continue the work in Sierra Leone. This would mean doubling the income. Countries where we hope to work 
in the next 30 years include: 
 

 South Sudan 
 Sudan 
 Somalia 
 Chad 
 DRC 
 Burundi 
 Central Africa Republic 
 Nigeria 
 Mali 

We have chosen to work in these countries because they are in countries which either have a high proportion of child 
soldiers or are countries currently engaged in conflict. In these countries, we would hope to work with street children, 
child soldiers, war affected children and survivors of gender based violence, with a particular focus on street children 
and child soldiers. There are estimated to be 300,000 child soldiers in our world today. Child soldiers could be as young 
as 6 or 7. Usually a child soldier becomes a soldier when soldiers descend on a village and put a gun to a child’s head. 
The children are given a choice between life and death. Becoming a soldier or dying. If they choose to live, then usually 
the first people they are made to kill are their own parents. Afterwards, they are made to drink the blood of their              
parents. Because if you can drink the blood of the parents you have just killed, you can do anything they demand.  They 
are then given drugs, brainwashed and made to become killing machines who rape, amputate and kill. It’s not just boys
- child soldiers can be girls as well. 10-30% of child soldiers worldwide are female, and this rises to 30-40% in recent 
African conflicts. Usually they are made to become the wives of the commanders where they are raped repeatedly. 
They could be 10 years old, their ‘husband’ could be 40 years old. Or they could be used as a sex slave passed around 
from soldier to soldier.  One story we heard from Sierra Leone during their civil war has always stayed with us. There 
were two child soldiers aged about 7 or 8.They came across a pregnant woman and said to each other, “I bet you 
50,000 leones - it’s a boy.” The other argued, “I bet you 50,000 leones - its a girl.” They then got the woman, sliced 
open her uterus,  pulled the baby out and were like ” OK it’s a girl.” and then just walked away to leave the mother and 
child to die at the side of the road. The atrocity of child soldiers has to be stopped and Laughter Africa hopes to be at 
the forefront of this campaign in the future.   
 
2. Whether we expand or not, Laughter Africa will always remain loyal to Sierra Leone and the work in Sierra Leone will 
continue as normal. Laughter Africa will continue to carry out its usual cycle of work; Outreach, Interim Care Centre 
and Family Reunification as well as the payment of school fees in Sierra Leone. The Outreach Department aims to work 
with another 300 new children through the mobile project until the end of March 2019. It is hoped that the majority of 
these children will have moved into the Interim Care Centre as a result. The Interim Care Centre Department aims to 
work with 120 new children in the Interim Care Centre until the end of March 2019. Some of these children will be the 
same children we have met through the outreach work. The Family Tracing and Reunification Department aims to pay 
school fees for the children with whom we have previously worked in 2015/2016/2017/2018 who are still at home and 
all the street children with whom we will work with in 2018/19. The staff have estimated that Laughter Africa will be 
paying school fees for around approximately 420 street children by the end of March 2019.  



G. DECLARATION  
 

 



The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees 

 

 

 

Signature(s) 

 
 

  Full name(s) James Francis Robert Tyrrell Mark Quentin Neal 

Position (e.g. chair or secretary) Chairperson Secretary 

Date 07/05/2018 07/05/2018 


